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Lisa Waligorski, CLM,
PHRca, SPHR

Executive Director

lisa.waligorski@ndlf.com
Newport Beach, CA : 949-271-7133

Lisa Waligorski joined Newmeyer Dillion as Director of Finance in 2015, bringing more than 20 years of law firm
leadership experience to her position and the Firm. In 2017, she became the firm’s Executive Director. Lisa works
closely with the Firm’s Managing Partner and Executive Committee. Her education and background provide
experience and knowledge in developing and implementing strategic initiatives, and overseeing organizational
operations, finance, human resources, facilities, information technology, and marketing & business development.

Lisa believes in innovation and change. She recently introduced a firm wide legal process improvement initiative
that has resulted in numerous process improvements at all levels. Her goal is to help ensure we are always
providing the highest quality service to our clients.

Professional Affiliations

e 2008 — ALA Gateway Chapter Community Connections Committee

e 2009 — ALA Gateway Chapter Business Partner Committee Co-Chair
e 2010 — ALA Gateway Chapter Secretary

e 2011 — ALA Gateway Chapter Vice President

e 2012 — ALA Gateway Chapter President Elect

e 2013 — ALA Gateway Chapter President

e 2014 — ALA Gateway Chapter Past President

e 2017 — Orange County Finance & Technology Co-Chair

e 2018 — Orange County Community Connections Chair

e 2019 — Orange County Treasurer-Elect

e 2017 — ALA Annual Conference Committee
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2019 — ALA Annual Conference Committee

2019 — ALA Orange County Vice President

2020 — ALA Orange County President-Elect

2021 — ALA Orange County President

2022 — Past President

2024 — ALA Orange County Director at Large

Education

e Fontbonne University(B.B.A., 1999)

Events
When: May 17, 2023

Common Mistakes to Avoid for Law Firm & Personal Life Profitability
Location: 2023 ALA Annual Conference

When: May 09, 2023

Boost Your Bottom Line Through Skillful People
Location: ALA Gateway Chapter

When: November 2-4, 2022

Legal Management Fundamentals — Financial Management
Location: 2022 Legal Management Fundamentals Conference

When: Oct 11, 2022

Building Process Improvements Into Your Budget
Location: ALA Las Vegas Chapter

When: Jul 14, 2022

There is No “I” in Budget — Make Budgeting a Team Effort
Location: 2022 Chapter Leader Institute

When: 2015-2023

ALA Financial Management e-Learning Instructor
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When: Aug 16, 2020

Law Firm Accounting Terms You Want to Know
Location: Orange County ALA Webinar

When: 2019

Payroll, Payroll Taxes and Reporting
Location: ALA Annual Conference

When: April 14 - 17, 2019

Association of Legal Administrators 2019 Annual Conference
Location: Gaylord Texan Resort & Convention Center

When: 2018

FM Business Entity Structures
Location: ALA Annual Conference

When: 2018

It's No Fun if You Don’t Negotiate
Location: ALA Online Webinar

When: 2018

Payroll, Payroll Taxes and Reporting
Location: ALA Online Webinar
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